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Cultural misunderstanding is witnessed in each and every day. Different signs, social contexts, objects, words and gestures have different meanings in different cultures. I’m talking out of experience, in the company where I work, a certain British lady said to me “I’ll knock you up in the morning”. I tried to look at her face and It was evidently clear that she meant something else. Her bizarre suggestion took me aback initially. I pretended that I understand what she meant so as to have some time to think about it before reacting. She later on said goodbye and went away to her place of residence. 
I tried to think about what she meant in the entire afternoon but all in vain. The next morning, she came to my place for breakfast. This is the time when I realized what she meant, which turned out to be, ‘ill knock on your door tomorrow morning so that we can discuss something about the panel that we are in. I felt so sorry for misunderstanding her but I was lucky since I didn’t react. This is one of the best examples of the dialect differences that I have ever experienced ever in my life. The cultural misunderstanding may be resolved or lead to nowhere. Moreover, the misunderstanding my turn from love to war. It can also clear the air or led to laughter. 
Critical Incidence Analysis can be either positively or negatively which helps an individual to reflect on what has been said or done before reacting. Critical incident analysis helps in fostering both reflective learning and reflective practice by enabling an individual to explore their feeling towards the certain subject. It is a starting point for any evidence-based practices. It’s also incorporated in the professional portfolio. 
In my situation, it had utilized the CIA method, I would arrive at the conclusion of what the lady was meaning instead of taking it literary and getting upset as I did. In the CIA method, one focuses on the event, word or symbol or object that is bringing up the cultural misunderstanding, analyzes the circumstances that surround it, the involved actions how it should be responded to and the results. The result is always the better understanding of how the misunderstanding of culture can be fixed or improved. The critical incident might an operation error between a staff member and the patient. The CIA is good for the individual alone or even to the entire team. 
There are three main theories that suggest having success in cross-cultural settings. These areas leadership, competence and cross-culture competence. The leadership theory states that both management and leadership work hand in hand and cannot be separated in practice. The theory stresses more on interacting with an individual employee as well as the behavior that may follow. This is a way of controlling cultural misunderstanding in the future. 
Competence theory, on the other hand, states that competence is measured in relation to the task. According to Templer et al, (2006), there are two types of competence adaptive competence and developmental competence. Adaptive competence is achieved through learning from routine. It argues that individual need to adjust to the new situation by creating innovative goals. Developmental competence, on the other hand, argues that an individual should act freely according to their thinking and ideas and question what is being given. The two approaches can help in healing cross-cultural differences in the future. 
Cross-culture theory, on the other hand, states that one must have cultural interdependence of viewing the entire organization as a whole just like an international manager. It states that one should respond to various cultural differences simultaneously after having cultural awareness. 
Hofstede model is a 6-d model that is used to explain cultural differences. First is individualistic versus collectivistic-in which states that the individual goals should be prioritized versus the needs of the entire community., clan or organization. Secondly is masculine versus feminine- the masculine cultures have different rules and regulations for men and women than in feminine cultures. Thirdly, uncertainty and avoidance- this is how people are capable of changing how they work and preferring the known system. Fourth, power versus distance- this is the acceptance of the inequality as dictated by different cultures. Fifth, time versus perspective-this is planning for future versus short-term planning. Sixth, indulgence versus restraint- this is allowing gratification of enjoying life versus regulating it. The six dimensions can be applied in my situation to control cultural differences in future, (Hofstede, 1984). As a manager, I would have taken the time to understand the different cultures that my employees come from so as to embrace them during my operations. 
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